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Abstract

This research objective was to develop employee engagement model for Thai
hotel industry using multiple regression analysis. The concept that proposed was Job

Demand and Resource Model of Work Engagement. The 429 hotel employees who held
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management positions, including top management, middle management and supervisor
level were selectively to be sample. Questionnaires were utilized as research
measurements used in collecting data. Statistics analyzed were percentage, mean,
standard deviation and multiple regression analysis. The results show that three
variables from personal resources including optimism, core self evaluation, and
conscientiousness which influence employee engagement, positively affected the job
satisfaction, job performance, organizational citizenship behavior and turnover intention.
The findings could suggest that hotel organizations should emphasize the recruitment
process in order to assort new employees with desirable personal resources.
Meanwhile, hotel organizations should provide in-house activities for current employees
to develop the above mentioned characteristics.

Keywords: Engagement, Hotel industry, Job resources, Personal resources
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